
Sales Meeting 2014



Agenda

•  2013  Review�


•  2014 Direction

•  New Catalog / Website�


•  Wrap Up



Trade Shows



Advertising



Literature & New Products

Visual of Catalog  •  24 New Series

•  2 New Finishes�


•  New Sizes

•  Existing kit price ê�

$95 on average�


•  Linear Drain Guide
 





Website & Social Media

Over 100,000 visitors in 2013

Website Screen Shot


Close to 900 
followers on 

Social Media



Sales Growth

2009	   2010	   2011	   2012	   2013	  

+115%	  

+124%	  

+104%	  

+48%	  



2014 Goal

How do we get there…

2009	   2010	   2011	   2012	   2013	   2014	  

+115%	  

+124%	  

+104%	  

+48%	  

+50%	  



Partnerships - Ferguson

Preferred Vendor – July 2013
2013 Sales +84% Over 2012

Program:
•  Displaying Dealers: 50/10
•  Non-Displaying Dealers: 50

•  Preferential Display Pricing
–  Display Board: $100 FFA
–  Working Drain Displays 50/50

•  FFA $3500

2014 Goal:
Display boards in top 

150 Decorative 
Showrooms



Partnerships - Forté

Member Starting January 1, 2014
Forté Conference February 20-22

Program:
•  Displaying Dealers: 50/10
•  Non-Displaying Dealers: 50

•  Preferential Display Pricing
–  Display Board: $150 FFA

•  FFA $3500


2014 Goal:
Display boards in 

Decorative 
Showrooms



New Displays



Displays

Visual of Display 
Options PDF

•  NEW Display Board
–  or Grates only

•  NEW Mini Floors

•  Countertop Samples 

•  Displays for Working/

Non-Working Shower 
Vignettes�


•  Bundle: Board + Mini 
Floors $350 NET



Inventory

•  Stocking Proposals 
•  Based on top selling SKU’s



Training

•  Sales Associates
–  Ongoing Training

•  Designers/Architects 
–  AIA CEU
–  Lunch & Learns

•  Installers
–  Counter Days
–  Linear Drain University



2014 Trade Shows

Las Vegas – May

Toronto – January Los Angeles – June



Advertising



Visual of Catalog 



Website Screen Shot




Growing our Team

•  Technical Support
–  Bhash Ramkarran – Inside Technical Engineer
–  Mike Rizzuto – Outside Technical Sales

•  Customer Service
–  Stephanie Montes 
–  Diane DeLouker



Canada Stock

•  Stock ready in to ship in 
February�


•  All Canada orders fulfilled with 
stocked product (East coast 
and West coast)�


•  Order placement and Invoicing 
through ID home office.



2014 Golden Grate Awards

Highest Sales Volume
Highest Sales Percentage Increase

Highest Volume Increase
Hustle Award











Keys to Growth

•  Strategic Partnerships
•  New Pricebook, Catalog, and Re-Designed Website
•  Display Program
•  Education: Showrooms, Trade, Installers


